
Vision: sharing food, 
knowledge, resources, 
skills and time to 
prevent hardship, 
environmental and 
wellbeing decline.

Mission: to run a 
drop-off and access 
point where people 
can freely exchange 
surplus food,  
household goods and 
gardening equipment.

Objective 1: 
Access: people 
have access to 
sustenance and 
household 
necessities, 
advice and 
signposting.

Priorities

1. Provide regular access to the exchange’s services

SustainableEmpoweringInclusive Compassion

Objective 2: 
Community: 
facilitating the 
sharing of 
resources, skills, 
knowledge and 
time to prevent 
wellbeing 
decline.

Objective 3: 
Collaboration: 
work with 
organisations
and people who 
share our vision.

Values

2. Develop projects that align with our vision and mission

3. Promote our services and activities

4. Support & develop our team, management & governance

5. Be a financially sustainable organisation
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